MEMORANDUM FOR SEE DISTRIBUTION

FROM:  AFSAC/IA


4225 Logistics Avenue


Wright-Patterson AFB OH  45433-5006

SUBJECT:  
Call for Project Nominations – FY03 International Cooperative Research &


Development (ICRD) Funding (PE 0603790F, NATO Cooperative R&D)

1. The memorandum at Attachment 1 provides information regarding the selection process and timetable for assigning FY03 International Cooperative Research and Development (ICR&D) funding.  In order to support the 17 Aug 01 deadline to SAF/IAPQ, we need to receive your candidate projects no later than 3 Aug 01.  We will work with the international project officers (IPO) and international focal points (IFP) to ensure the proposals are ready to meet the AFMC prioritization board.

2. While the proposal is the only document required for consideration at the AFMC and AF prioritization boards, remember you must have a signed agreement in order to receive ICR&D funds.  A letter of endorsement from the two-letter director of the sponsoring organization should accompany the proposals.

3. Consider the score sheet criteria identified in Attachment 2 as you build your proposal.  Since these funds are the only ICR&D funds within the Air Force, competition will be rigorous.  This should not discourage you from submitting proposals; rather, it should encourage you to build the strongest possible case for your proposals and give us the ammunition to support your proposal at the board.

4. Please prepare your proposals using the format provided at Attachment 3, and forward them under memorandum signed by your directorate level.  This will certify that the proposed project is supported by your outyear budget plan.

5. If you have questions on the FY03 ICR&D funding process, please contact Ms. Marsha S. Martin, DSN 787-3983, marsha.martin@wpafb.af.mil.

PHILLIP H. BEARD, Lt Col, USAF

Director, International Affairs

3 Attachments:

1. SAF/IAPQ Memo, 22 Jun 01

2. Proposal Criteria

3. Proposal Format
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22 June 01

MEMORANDUM FOR AFSAC/IA

FROM:
SAF/IAPQ

SUBJECT:
Call for Project Nominations - FY03 International Cooperative Research & Development (ICR&D) Funding (PE 0603790F, NATO Cooperative R&D)

1.
Request your office submit summary proposals for projects seeking ICR&D funding beginning in FY03 to SAF/IAPQ by 17 Aug 01.  The timetable for submission, review, and notification of ICR&D proposals is as follows:

   Date
   Stage




20 June
SAF/IAPQ call for proposals

17 August
Deadline for submitting proposals to SAF/IAPQ

20 August
Review Board begins evaluating proposals

31 August
Notification of Board results

September
ICR&D Budget Estimate Submitted for FY03

2.
Congressional appropriation of this “seed” money to the Air Force requires the monies to be used in support of international armament cooperation projects with NATO and major non-NATO allies (Argentina, Australia, Egypt, Israel, Japan, Jordan, and Korea).  Financial support is provided in the form of 6.3 funding for technology development and demonstration/validation projects that improve commonality, and standardization and interoperability with allied partners.  Determination of eligibility will be based upon the overall score each candidate project summary proposal receives according to the rating system prescribed in the project nomination form (Attachment 1).  Qualifying projects not selected for funding will be considered for future support in the event that additional funds become available.

3.
Funding for new projects is limited.  Typical amounts allocated to projects are in the range of $100k - $500k per year.  We expect five to seven new projects to receive funding for FY03 from an available $1.8 million earmarked for new projects.

4.
Submission of candidate project summaries following the format of the nomination form may include requests for second (FY04) and third (FY05) year funding not to exceed a combined three year total of $1.0M - $1.5M.  ICR&D support of more than three years, in amounts greater than $1.5M, or for additional phases of an ongoing program will require strong justification.  If a program requires ICR&D assistance beyond these markers, the program should be partitioned into phases with each phase to be considered individually for funding.  Under these circumstances, program managers are expected to submit nominations for each phase of the project.

5.
The project nomination form does not replace the Summary Statement of Intent (SSOI), rather it serves only to identify and evaluate candidate ICR&D projects for funding.  Selected projects will be required to submit the standard International Agreement package.  Information on the nomination form should aid the project manager in preparing the SSOI.

6.
 Projects seeking/accepting ICR&D funding must adhere to the following three conditions:

a) They can not be supported exclusively by ICR&D funds in any given FY.

b) Air Force labs, centers, and commands must provide matching funds (at least equivalent to the amount being requested from ICR&D) from their respective program elements and in sufficient amounts to ensure funding of the project to completion.  These matching funds must be identified in the program objective memorandum (POM) and coordinated with the PEM.  Joint Service projects or projects entailing significant participation by other DoD agencies and Services must also be coordinated with the organization involved and the Service international program office.

c) Project offices must submit quarterly and annual reports on the cooperative project to AFSAC/IAC, and SAF/IAPQ.  In addition to these reports, SAF/IAPQ also requires submission of financial reports detailing obligations and expenditure rates on a more frequent basis, and 3 copies of the final project report.

7.
Any inquiries concerning the ICR&D program and the application process should be referred to Maj David Keller, the USAF Program Element Monitor at (703) 588-8947, DSN 924-8947, Fax (703) 588-8470, or email at David.Keller@pentagon.af.mil.







//Signed//

Gregory T. Beckham
Acting Chief, Armaments Cooperation Division
Deputy Under Secretary of the Air Force
International Affairs

Attachments:

1.  ICR&D Project Nomination Template

Criteria/Score Sheet for

International Cooperation Research & Development (ICR&D) Funding
Project Name:__________________________________________________________________________________

1.
Improvement(s) in Conventional Defense Capabilities

Projects must demonstrate a significant improvement in conventional capabilities, through the application of emerging technologies or processes.  Projects that also improve interoperability, or at least commonality, with our allies and coalition warfare fighting capabilities should be ranked higher.


_____ (20pt Max)

2.
Documented Requirement

Projects must directly support and cite a documented need or requirement, e.g., Technology Area Plan (TAP), Mission Area Plan (MAP), Mission Need Statement (MNS), Operational Requirements Document (ORD), Program Management Directive (PMD), NATO Staff Target Document or Conventional Armaments Planning System (CAPS), etc.


_____ (15pt Max)

3.
Benefits to the United States

Projects must show that the benefits of cooperating with the proposed partner(s) outweigh a US-only effort and any technology transfer or program risks.  Examples of desired benefits include the leveraging of allied technologies, facilities, funds, and resources; cost savings in RDT&E, RM&A, etc; and the accelerated development or fielding of a particular capability.


_____ (15pt Max)

4.
Product(s) to Acquisition Community

The project should lay the basis for system acquisition; technology insertion; program definition & risk reduction; engineering, manufacturing, & development; production, fielding/deployment & operational support, etc.


_____ (10pt Max)

5.
US Funding Profile and Support

The program must at a minimum match the amount of ICR&D funds requested with Service funds.  The sources and amount of Service funding necessary to execute the proposal must be identified and properly coordinated.  Service funds must be in the POM and committed from the start of the project.  The project must be supported at the appropriate organizational levels, e.g., Lab, SPO, User Command, HQ USAF, OSD, Joint Staff, etc.


_____ (15pt Max)

6.
Allied Funding Profile and Support

Allied financial and non-financial contributions must match the total US contribution (both Service and ICR&D funds).  The project should indicate whether the appropriate allied organizations have been contracted (Lab, Ministry of Defense), the nature and status of these contracts, and the likelihood an international agreement will be signed by FY03.


_____ (15pt Max)

7.
Project Management

A proposed project schedule and breakout of tasks that will serve as the basis for future discussions and negotiations with the allied partner(s) should be provided for evaluation.


_____ (10pt Max)


Total Score:
_______________

ICR&D Funding Recommendation/Concur:_____                         Nonconcur:_____                        Comments:_____

Evaluator (name, phone, organization):______________________________________________________________

